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 Project Scope Management

Test Your Understanding

 1. Scope is:

A. The requirements of a project

B. The features and functions of a product

C. The sum of the products, services, and results to be provided by a project

D. A distinct, scheduled portion of work performed during the course of a 
project.

2. Project scope is:

A. The features and functions of a product

B. The features and functions of a service

C. A component of the project or program management plan that describes 
how the scope will be defined, developed, monitored, controlled, and 
verified

D. The work performed to deliver a product, service, or result with the 
specified features and functions

3. Scope creep is:

A. The uncontrolled expansion to product or project scope without 
adjustments to time, cost, and resources

B. The rapid development of project requirements

C. The person who causes the most conflict in projects 

D. Slow velocity of waterfall projects
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4. A project scope statement includes all of the following except:

A. Project scope

B. Test plans

C. Major deliverables

D. Assumptions

5. Product scope is:

A. The work performed to deliver a product

B. The approved version of a scope statement

C. The features and functions that characterize a product, service, or result

D. The work defined at the lowest level of the work breakdown structure

6. A work breakdown structure (WBS) is:

A. A hierarchical decomposition of the total scope of work to be carried out 
by the project team

B. A document that provides deliverables, activity, and scheduling 
information about each component of the project

C. A mind map of project activities

D. The sum of the products, services, and results to be provided as a project
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7. An activity is:

A. A distinct, scheduled portion of work performed during the course of a 
project

B. A meeting that brings little value

C. A process for defining the deliverables for a project

D. A temporary endeavor undertaken to create a unique product, service, or 
result

Answers:

1. C. 

2. D.

3. A.

4. B.

5. C.

6. A.

7. A.


